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Meeting of the TFLI Governing Board

July 14, 2008 - 2:00 pm CDT
Offices of the TN Foreign Language Institute in Metro Center
Nashville, TN
[.  Welcome and Introduction of Participants
II. Adoption of Agenda
[II. Approval of Minutes from December 10, 2007 Meeting
IV. Executive Director’s Report
A. Staffing Changes
B. Items for Follow-up from Previous Meeting
1. CNM
2. E-Mail Marketing
3. Transition of Contract Teachers to Employee Status
4. Audit Committee Compliance Efforts
C. Administrative Attachment to TBR
D. Press, Publicity and Presence
E. TFLI Fund, Inc.
I. Departmental Reports
A. English as a Second Language
B. Foreign Languages
C. Interpretation and Translation Services
II. Financial Reports
A. Current Status
B. 2008-2009 Budget Plan
III. New Business
IV. Next Board Meeting: Proposed, Wednesday, January 14, 2009

V. Adjournment
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MINUTES

Governing Board of the Tennessee Foreign Language Institute

December 10, 2007

Meeting called to order at 2:00 pm by Dr. Richard Rhoda. Present at the meeting:

Board Members: Others in attendance:

Richard Rhoda = Sidney Clein
= Amanda Parker

Laquisha Oliver = Hope Collins
Phyllis Qualls-Brooks = Melinda Slawson
Gloria Bishop = Angie Harris
Chanto Sourinho = Miranda Runcie
Jeannine de la Torre Ugarte = Jennifer Foley

= Jason Cavender

Representing TFLI, Janice Rodriguez

[.  Dr.Rhoda called the meeting to order, agenda was adopted, and meeting proceeded

with an introduction of participants.

a. Minutes from last Governing Board meeting (June 11, 2007) were presented.

b. Minutes were adopted.

[I. Executive Director Report

a. Janice Rodriguez presented an overview of enrollment and language trends
since fall 2006, indicating that enrollment in courses offered at TFLI has
increased throughout the year. With regard to the languages in demand,
Ms. Rodriguez noted that in addition to the English and Spanish courses,
Japanese, Arabic, Italian, French and Chinese are among the most frequently
requested.

b. Next, Ms. Rodriguez her strategic plan for the Institute, focusing on specific
goals and initiatives in line with the legislative mandate and mission of TFLI

c. The next two items on the agenda were presented out of order. After an
introduction of new staff members Jennifer Foley and Miranda Runcie,
Ms. Rodriguez proceeded to discuss the issue of transitioning instructors
currently under contract and classified as independent contractors to the
classification of employee. Discussion among board members took place as
to the criteria for this determination, and Ms. Rodriguez stated that the
determination was made based on recent IRS rulings of similar educational
entities. Effective date for such transition was set for the upcoming fiscal
year.

d. Returning to the agenda order, Ms. Rodriguez announced the creation of a
new position within the TFLI organizational structure, that of Technology
Coordinator. Mr. Percy Person, former Interpretation Assignment

TFLI Governing Board Meeting 5 July 2008



Coordinator for TFLI, has stepped into that slot. Ms. Rodriguez elaborated
the technological enhancements underway, such as the creation of
promotional videos and the further development of our new website at

www.tfli.org.

e. Ms. Rodriguez summarized marketing and outreach efforts and made
mention that included in the materials for the meeting were several
examples of printed brochures and advertising. Events attended by TFLI
staff included those hosted by the various community and grassroots
organizations in the area, as well as the larger Celebration of Cultures hosted
by Metro Parks.

f.  The next topic introduced by Ms. Rodriguez was that of the status of the
Rasmussen Scholarship. She reported that 12 students had been awarded
funds toward the ESL program, and 17 individuals studying foreign
languages had been made recipients of funds. Due to the declining health of
Mr. Rasmussen, his fund has discontinued accepting funding requests.
Board members posed questions as to whether alternate funding sources
had been sought. Ms. Rodriguez said that grants were being sought.

g. Ms. Rodriguez next gave a summary report of the efforts of the TFLI Fund,
Inc., the 501c3 operating in support of TFLI, which included a Guest Maitre
D’ event at F. Scott’s restaurant and more recently, the annual International
Wine Tasting and Silent Auction, held at the University Club on the
Vanderbilt Campus. Both events were successful, but fundraising totals
were not yet available. The next planned event for this organization is the
Senator Douglas Henry Horizon award honoring Judy Liff Barker.

h. Future initiatives presented by Ms. Rodriguez and discussed by the Board
included the implementation of classes for the Meharry Medical College
multi-year grant as well as collaboration with the Center for Non-Profit
Management. Efforts to increase communication regarding and awareness
of TFLI programs and services include looking at email marketing packages
such as Constant Contact and MyEmma.

i. Athis point, Dr. Rhoda gave opportunity for question and discussion before
moving on the next portion of the meeting.

[1. Departmental Reports

a. Angela Harris, director of the English as a Second Language department
presented her report on activities and accomplishments within the
department. Of note, several new corporate clients have enlisted the
services of TFLI for its workforce, including Thomas Nelson Publishing, TVA
and Maximus Tennessee Works. Future initiatives of the department
include development of a curriculum geared toward the workforce in the
hospitality industry, as well as offering 3 opportunities for certificates in
Teaching English as a Second Language (TESL), rather than the usual 2. Ms.
Harris noted the demand for this course served as the impetus for the
additional offering.

b. The Foreign Languages department director Sidney Clein reported that in
addition to sustained enrollment in scheduled courses, the department has
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achieved success in our Business Pack courses. These courses are offered to
businesses and organizations on their schedules and at their locations. The
staff of the department also reported promotional activities attended, such
as participation in the Mayoral Forum at USN. Ms. Clein announced a new
variation of accelerated classes for Spanish: Fast Forward Spanish.

c. Hope Collins, director of Interpretation and Translation Services reported
that the department was investigating several translation memory tools to
assist with clients whose requests are repetitive in content. Such software
provides consistent word choice results. Ms. Collins reported that the
department was also attempting a targeted marketing initiative toward the
healthcare industry, and had collaborated with the Mental Health
Cooperative to provide a service for after-hours interpretation needs. In
order to have better-trained interpreters in languages other than Spanish,
the department is also in the process of preparing a grant request for the
Nissan Foundation to assist in defraying the costs of training. Ms. Collins
also iterated the activities and community events that she and others in the
department had participated in.

IV.  Financial Reports

a. Ms. Rodriguez presented spreadsheets detailing the current financial status
of the Institute, as recorded in the budget monitoring spreadsheets prepared
by Amanda Parker. The areas in which the planned spending had exceeded
targets were the advertising, travel, and training (dues and subscriptions)
line items. With regard to revenue generation, the Interpretation and
Translation Services had generated more than the target for the date and the
other departments were on track.

b. The next agenda item was the 2008-2009 Budget Request and
Recommendation. Ms. Rodriguez presented her wish list of items. Dr.
Rhoda commented on the budget climate in the legislature.

V.  After follow-up discussion of the responsibilities of an audit committee, Dr. Rhoda
proposed the next board meeting for June of 2008, and, after asking for any further
discussion, adjourned the meeting.
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EXECUTIVE DIRECTOR’S REPORT
STAFFING CHANGES

Miranda Runcie, who served as our administrative assistant and receptionist, was
promoted and replaced Melinda Slawson as Assistant Director.

Melinda Slawson moved from the area to New York.

Amanda Parker, our former business office manager, left in January to begin her own
translation company business with another former employee, Janine Libbey.

April Ruiz joined us in February, and after some re-
organization of duties, she has assumed the newly-formed
position of Office Coordinator, which combines the duties of
Administrative Assistant with many of the duties of the Office
Manager. The Executive Director and Director of
Interpretation Services have been primarily responsible for
Accounts Payable and Receivable in recent months; however,
the Office Coordinator has begun to take on additional billing
and collections duties and will assume more with time. Apryl
moved to Nashville from Illinois and has managerial
experience in restaurants and has pursued a B.S. in Business
Management. She is a Spanish speaker, and will be taking our class for certification as a
teacher of English as a Second Language.

Sarah Fowler has most recently joined our organization
to fill the Translation Project Manager position vacated by
Marcia Truitt, who left to pursue a career in photography.
Sarah was born in Guatemala and spent her childhood in
El Salvador, Spain, and Nashville, TN. She studied
sustainable development in Ecuador, where she interned
at a community health organization and took college
classes in Spanish. Sarah has also traveled to Mexico, Costa
Rica, and Peru. Sarah holds a B.A. in Spanish from Grinnell
College.
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ORGANIZATIONAL CHART

The TFLI organizational chart does not display the traditional hierarchical structure. Rather, it depicts the interdependent nature of our
various departments.

TFLI Organizational Chart

ESLf TESL Program
Eirector: Angle Harris
. Oirector: Thiy Nguyen Interpretation and Translation
A Services
Directar: Hope Caollins
Administration

Executive Director: Janice Rodriguez

Front Office Coord.: Apry Ruiz Interpret

Ewvening . ;. Patti Pardue Coardinatar:

Technol: oord.: Percy Persan Foreign Language Program

Directar: Sidney Clein

b Director: Miranda Runcie

Senior Spanish Instructor;  Maria
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ITEMS FOR FOLLOW-UP FROM PREVIOUS BOARD MEETING

1. COLLABORATION WITH CENTER FOR NON-PROFIT MANAGEMENT (CNM).

After CNM expressed interest in working with TFLI, it was determined that the best initial
course of action would be to offer discounts to the membership of the Center for Non-Profit
Management. The staff of CNM has announced the added benefit to its membership and
several individuals have taken advantage.

2. EMAIL MARKETING INITIATIVE

Constant Contact was chosen as the source for sending branded email e :E i?

messages and newsletters to our students, clients and friends. Our -z -
Constant Contact

emailing list contains nearly 5000 contacts. Recipients can choose to
opt out of our mailing at any time.

3. TRANSITION OF CONTRACT INSTRUCTORS TO PART-TIME EMPLOYEES

TFLI intends to begin the transition of instructors under contract to employees with the
assistance of the administrative staff of the Tennessee Board of Regents in this fiscal year.
Administrative costs for TFLI are expected to rise with this transition, as additional
unemployment insurance and employment taxes will become part of the payroll.

4. AuDIT COMMITTEE COMPLIANCE

In an attempt to comply with State Audit standards and policies, TFLI has asked each staff
member to read and sign a statement of understanding of the following memo regarding
fraud. Further, this memo along with the Management Anti-Fraud Program Summary
(included in the Appendix of this document) has been included in the TFLI Policy and
Procedural Manual.

Subject: Management and Employee Responsibility for Identifying Fraud
Date: July10, 2008

In recent years the accounting and auditing professions have revised standards and
procedures for the identification and prevention of fraudulent activity. Fraud is generally
defined as intentional misrepresentation or deceit to gain something of value. Fraud may
include outright theft, the misappropriation of assets, or the misrepresentation of facts
including financial statements.

A revised standard on fraud has been developed for professional auditors, and guidelines
have been written to assist all managers - financial and nonfinancial - in deterring
fraudulent activity. These documents have been developed cooperatively by a number of
professional organizations including the American Institute of Certified Public Accountants,
the Institute of Internal Auditors, and the Association of Certified Fraud Examiners.

These are all welcome developments, as these efforts will focus increased attention on the
risk of fraud. They provide more specific direction as to the responsibility of both managers
and employees in playing a role in fraud deterrence.
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As a result of these changes, management of any audited organization is now required to
acknowledge to auditors that certain steps have been taken that will reduce the risk of
fraudulent activity within the organization. As many of you know, the Division of State
Audit, a unit of the Comptroller’s Office, audits our agency regularly. To ensure compliance
with these revised standards on fraud, I am asking that all employees of TFLI comply with
the following requirements:

- Staff at all levels should know that fraud could occur anywhere, in either a
programmatic or administrative environment. If an employee suspects that a
fraudulent act has occurred, the employee should immediately inform their
supervisor and the Executive Director. The Executive Director is responsible for the
investigation of suspected fraud and communication with the Division of State
Audit.

- Management in our agency will expect all staff to be straightforward and honest in
all communications with auditors.

- All managers should review the document “Management Antifraud Programs and
Controls” which is an Exhibit attached to the Statement of Auditing Standards No.
99, Consideration of Fraud in a Financial Statement Audit.

ADMINISTRATIVE ATTACHMENT TO THE TENNESSEE BOARD OF REGENTS

At the beginning of the calendar year, Bob Adams, Vice Chancellor for Business and Finance
at the Tennessee Board of Regents (TBR) and TBR’s General Counsel requested a meeting
with the Executive Director of TFLI to discuss pursuing legislation that would remove the
current requirement that the Tennessee Foreign Language Institute be administratively
attached to TBR. The accounting offices at TBR have handled accounts payable and
receivable as well as payroll for TFLI, and TFLI has paid a modest administrative fee to
them for their services.

Employees of TFLI are employees of the State of Tennessee. However, through their
administrative attachment to TBR, payroll and benefits are processed through TBR,
effectively preventing TFLI employees from fully accessing certain services and benefits
afforded to employees of the State of Tennessee. Examples include access to certain
wellness programs, the BEST College Savings Program, and the Sick Leave Bank, among
others, that are administered by the State of Tennessee.

TFLI considered this action in 2006, but due to uncertainties in effecting the transition
without severe fiscal impact, it was abandoned. Obstacles at that time included lack of
funding to pay for either additional staff to provide services or the transaction fees charged
by the newly established Shared Services Program within the Finance and Administration
Department of the State.

At the meeting it was discussed that clarifying the status of TFLI (for example, whether
liability for TFLI falls upon TBR or the State) by removing the administrative link would be
beneficial for all parties involved, in addition to providing access to State programs. If such
a transition were to take place, it was understood that TFLI would still be required to pay
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for the services from whichever source is utilized, but would be in a stronger fiscal position
to absorb costs. The extent of fiscal impact on TFLI the transition would have was not yet
known. Additional considerations for the transition were to be drafted in amendments,
which were included in previous version in 2006:

Funds appropriated for or generated by the TFLI shall not revert to the general fund
at the conclusion of a fiscal year, but such funds shall be carried forward.

(Background: TFLI currently carries funds forward, and relies upon these funds to further
develop programs as well as to weather economic downturns in revenue-generating
activities.)

TFLI employees shall be classified as executive service employees, notwithstanding
*8-30-208.

(Background: TFLI employees are not civil status employees and the unique nature of the
work, along with linguistic skills requirements, does not easily mesh with the civil service
procedures.)

Other Considerations:

e Safeguards should be in place during the transition to ensure that TFLI employees
are not adversely affected (i.e. delay in payment) by the change from a monthly pay
period to a twice monthly pay period.

e Further, TFLI employees should not lose any health insurance coverage or
contributions to flexible benefits programs during this transition.

e TFLI should retain the flexibility to maximize its purchasing power by retaining
vendor accounts as currently established.

After having legislation drafted and sponsored, several meetings were conducted with
officials from the various State offices with which TFLI would interact after such a
transition. At each meeting were members of the Shared Services agency, specifically
Executive Director Carol White, Bob Adams from TBR, and Janice Rodriguez from TFLI.
After much consideration, it was ultimately determined that the transition would not be in
the best interest for TFLI. The issue of reversion of funds was the primary obstacle, as we
could not be guaranteed that our funds would not revert. Other logistical concerns such as
the way we currently conduct business following TBR policy and the incompatibility with
state policies entered into the decision, as well.

TFLI and TBR have determined to adjust the administrative fee paid to TBR to better

compensate for the services provided. TFLI will increase annual payment to TBR from
$14,400 to $50,000.
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PUBLICITY, PRESENCE AND PRESS

TFLI staff members have participated in numerous events in the community since the
beginning of the calendar year. Maintaining a presence in the community is an essential
component to fulfilling our mission. The venues include governmental, commercial and

social or community events.

PRESENCE

While we routinely participate in the meetings of the chambers of commerce, and cultural

organizations, the past several months have afforded us several new opportunities to
participate in the community. Among those are:

Pencil Partners. After attending a

February 14th meeting requested by

Mayor Karl Dean, TFLI has committed to VOL U NT E E R
become a Pencil Partner with Glendale

Elementary School. Glendale is the

Spanish language immersion school in Nashville, and TFLI hopes to offer them
volunteer assistance in the coming year. Partners are Nashville-area businesses,
organizations, and faith communities that partner with a Nashville public school,
and volunteer time and other resources to help children achieve academically,
develop life skills, and make a successful transition from school to career.

Inn of Court. The Executive Director participated as a panelist as the continuing
legal educational event, Lost in Translation: Non-English Speaking Clients and
Witnesses (February 19th, 2008). American Inns of Court (AIC) are designed to
improve the skills, professionalism and ethics of the bench and bar.

Cultural Awareness. Requests for
cultural awareness programs
continue. The Murfreesboro Police
Department has made it an annual
education component; Meharry
Medical School has incorporated it
into their programs; Williamson
County Child Advocacy has requested
a seminar.

Laotian Community Event. The
Executive Director was an honored
guest at the Laotian New Year
Celebration in Murfreesboro on April 19.

TFLI
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e TFLI partnered with the Scarritt-Bennett Center to present a series of “Diversity in

Dialogue” study circles. TFLI provided a space for the one series of studies during

the spring and continues to support the forum.

PRESS REPORTS

o Tennessean, 7/7/08. “Learn a new language, open a new world: Six ways to master
foreign tongue and keep the brain sharp.” By Jennifer Justus. (Full text is included

in Appendix of this report.)

WEBSITE STATISTICS Uni N .
Month nique New epeat
. . . visitors visitors visitors
The internet is an essential
means of communication for August, 2007 L Bis —
TFLI Information on programs September, 2007 1686 1642 44
and services as well as our October, 2007 1530 1461 69
online catalog and registration
. November, 2007 1963 1863 100
can be found on our website.
The table below details the December, 2007 2201 2075 126
number of visitors visiting January, 2008 2929 2908 21
www.tili.org during the last February, 2008 1947 1855 92
twelve months. Unique
. e e . March, 2008 2158 2040 118
visitors records each individual
visiting the web site, including April, 2008 2305 2137 168
new or repeat visitors. New May, 2008 2925 2741 184
visitors are people who have
> are peopie June, 2008 2011 1832 179
never visited the site before.
Repeat visitors are visitors July, 2008 452 397 55
who have visited the site Monthly Average 1914 1816 98
previously.
Unique visitors
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TFLI FUND INC. REPORT

The TFLI Fund Inc., the 501c3 organization created to support TFLI, has continued its
fundraising activities. Most recently, the Fund hosted the Senator Henry Award Dinner
honoring Judy Liff Barker, one of the founders of the Fund. During the dinner at the
Hillwood Country Club in Nashville, the Fund presented to TFLI its annual grant for the year
2007 in the amount of $3050. Over the past 6 years, the Fund has awarded TFLI over
$60,000 in direct support of our programs.

The TFLI Fund Board has welcomed a new member. Mr. John Bosio, of Caterpillar Financial,
joined the Board in early 2008. The Fund Board has also accepted the resignation of
longtime member and secretary, Ms. Ellen Soper. Ms. Soper has been a vital force on the
board, and she will be missed.

The date has been set for the next International Wine Tasting and Silent Auction:
November 13t at the University Club on the Vanderbilt campus.

Current Board Membership:

TERRY MURRAY, President STEVE COBB

BECKY HARRELL, Treasurer MARTIN DESCHENES
JENNIFER KIMBALL, Co-Secretary SEN. DOUGLAS HENRY
LISA BRACE. Co-Secretary PAUL KUHN

JOHN BOSIO KAREN MORGAN
BETTY BRODIE VICKI TURNER
WENDY BURCH

The Third Annual Senator
Douglas Henry Award Dinner

hanaling i faunsier

iy i
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Corporate Classes

The ESL Department has recently added to its growing list of corporate classes. The following is the
newest client since June 2008:

= Diocese of Nashville
Taxi Tests Developments

= InJanuary, 2008, the ESL Department increased the testing rate from $25 to $50 for taxi drivers.

= A grant request for $41,512 from the Ford Foundation to provide development and training for
taxi drivers will be made. With the help of the Ford Foundation, our program will mutually
benefit both the refugees seeking employment through taxicab driving as well as Nashville taxi
companies who are seeking drivers who are knowledgeable about the city's culture and proficient
in English.

TESL Course & Teacher Training Programs

The ESL Department held four TESL certificate course this year—three regular courses and one intensive
summer course — resulting in approximately 45 new TESL graduates. We plan to conduct six courses for
2000.

The TESL department is also working with Education First (EF) to train ESL instructors to work in
China.

Community Outreach

The ESL Department was awarded $18,130 from the Dollar General Literacy Foundation. TFLI's ESL
Director Angela Harris partnered with Progreso Community Center’s Director Juan Canedo to provide
literacy and ESL classes to at least 40 Hispanic immigrants who are not currently being served under
existing language programs. Those to be served under the proposal include members of Progreso
Community Center (PCC) as well as those interested learners from the community.

CENTRO COMUNITARIO

PROGRESO

COMMUNITY CENTER
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FOREIGN LANGUAGE DEPARTMENT

Staff Sidney Clein, Director
Miranda Runcie, Assistant Director
Maria Simpson, Senior Spanish Instructor/Curriculum Development

Highlights
- January 12, 2008: Spring 2008 “FL teacher’s meeting”
- January 22, 2008: Spring 2008 Term of group classes starts

- February 1, 2008: FL Dept and Meharry Hospital’s OB/GYN Department receives 3 year grant for
language and cultural programs

February 13, 2008: Medical Spanish language classes and cultural competency workshops at
Meharry Hospital start

- February, 2008: New workplace classes at Meharry Medical School, Bridgestone/Firestone
and Nissan were started

- February 15, 2008: FL Dept loses Melinda Slawson as assistant director
- March 1, 2008: FL Dept gains Miranda Runcie as assistant director

April, 2008: FL Dept initiates change in group class term length from 13 to 10 weeks (effective
Summer 08 term)

April, 2008: Revision of group foreign language class pricing (effective Summer 2008 term)
- May 17, 2008: Summer 2008 “FL teacher’s meeting”
- June 2, 2008: New 10-week Summer 2008 Term of group classes starts

June, 2008: Revision of Custom and Business class pricing begins (effective 1 August, 2008)

- June 19, 2008: Partnership meeting to discuss using classroom space at University School of
Nashville

Promotions and Events

The FL Department continues to be involved in community outreach attending, hosting,
sponsoring and exhibiting at several local international festivals and cultural events:

Saturday, March 30t%, 2008: donated French classes to be auctioned at the “Tennessee State

Museum'’s” Renoir Show

April, 2008: Hosted the Scarritt Bennett
D I VE RSI I Y Center’s 2nd “Diversity in Dialogue” 5-week
workshop at TFLI
IN DIALO (‘I R . May 14, 2008: FL Director attended “The Lost

SCARRITT-BENNETT CENTER Boys” Foundation Fundraiser at the Belcourt
Theatre
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May 14, 2008: FL director attended the play “Last Chance Texaco” at The Dark Horse Theatre in
Nashville.

OPI Tests

The FL Department continues to administer the Oral Proficiency Interview (OPI) Test regularly
and in accordance with the ACTFL Guidelines. The test costs $165.

Pro-Development & Teacher Training Programs

The FL Department is presently preparing a 3 day intensive professional development course for
teachers at Fort Campbell to be held there in August, 2008. We hope to hold another Pro-D course
for our new instructors at TFLI as well in the coming weeks.

New Staff
February, 2008 Miranda Runcie was promoted to Assistant Director of Foreign Languages

Due to the steady increase in custom class requests and expansion of group and business classes,
The FL Department continues to actively recruit instructors and has hired 10 new teachers in 5

different languages this year.
New Business WD %‘

In addition to increasing student enrollment at TFLI, the FL Department has
maintained and expanded its list of corporate classes at:

Bridgestone Firestone, Meharry Medical Center, Nissan America, Meharry
Hospital and Schneider Electric/Square D

R

Term length and pricing: Along with the conversion to 10-week terms, The FL Dept slightly
raised prices for group classes and accompanying materials this year to cover increased expenses.
We have also re-evaluated our pricing for custom and business classes and are in the process of
raising prices to more effectively cover costs in these areas as well. Custom Class pricing changes
effective as of August 1st, 2008 are already posted on our website.

New Projects

Standardized testing for Foreign Language Class Level Placement (in progress): Under the
direction of Maria Simpson, the FL Department is refining it's method of measuring the
proficiency level of Spanish students during enrollment to determine their correct class
placement. This test is also being used as a format for other languages in order to create a more
definitive evaluation of students' needs and progress and ultimately, enhance our program's
overall efficiency. IT expert, Percy Person, is in the process of making this accessible to our
students online for the fall term.

Website and Registration Site maintenance: The FL Dept continues to monitor and update our
information online to provide a more concise, accurate and easily navigated resource for our
clients. We are in the process of revamping our record keeping in order to more precisely track
our progress and enrollment numbers.
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Marketing Materials

/4 T TENNESSEE FOREIGN
LANGUAGE INSTITUTE
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TAKE THE BULL BY THE HORNS, REGISTER NOW!

10 WEEK GROUP CLASSES
ARABIC, CHINESE, FRENCH, ITALIAN, JAPANESE, PORTUGUESE AND SPANISH
Summer ‘08 Term (June 2nd-August 9th) Starts Soon!
VISIT: WWW.TFLI.ORG OR CALL: 741.7579 FOR MORE INFORMATION.

CusToM CLASSES

ARRANGED FOR INDIVIDUALS, GROUPS AND BUSINESSES ACCORDING TO YOUR
SCHEDULE, LOCATION AND LANGUAGE NEEDS. REGISTER AT ANY TIME.

TENNESSEE FOREIGN LANGUAGE INSTITUTE

MetroCenter, 227 French Landing, Heritage Place Building, Suite:100, Nashville, TN 37228
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INTERPRETATION AND TRANSLATION SERVICES

Staff: T.Hope Collins, Director
Jennifer Foley, Interpretation Coordinator
Tanja August, Senior Translation Project Manager
Sarah Fowler, Translation Project Manager

Highlights

Nissan Foundation Grant Received - The
Interpretation Division of ITS was invited to
apply for a grant & received it this quarter.
The grant has been awarded to TFLI through
Nissan Foundation’s “Building Community

through Valuing Cultural Diversity” initiative.
The grant will provide funding for community FOU N DAT|ON

interpreter training in languages other than Spanish. The training will not only improve skills of those

THE

interpreters, but allow them to obtain work as community interpreters. With the grant, the
Interpretation Division will be providing training no cost to interpreters. The grant will pay for
preparation, instruction and materials. Amount: $11,000.

Frist Foundation Technology Grant Received - TFLI (ITS) was awarded a technology grant from the
Frist Foundation this quarter as well. The grant will
provide funding for a video camera (so that TFLI can
create marketing materials and training materials in-
house), desktop publishing software (Adobe Creative
Suite will allow TFLI to do desktop publishing software
and work in additional programs so that we complete
the work in-house instead of contracting it out) and
simultaneous interpretation equipment (TFLI already
owns some equipment; the grant will allow TFLI to
process requests for large amounts of equipment
without having to rent this from a third party.)
Amount: $5,950.

Frist Center for the MisGaliA'its

TFLI interpreter for TDOT & Russian visitors - TFLI was awarded the

bid to provide a Russian interpreter for the TN Dept. of Transportation. I I I'D ! I I
TDOT hosted a group of Russian dignitaries from the state of Keralia for a
week while they examined bridges throughout the state of TN and enjoyed Gﬂ

some local scenery.
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SERVICIOS HU MANOS TFLI volume of translation requests reach highest month ever
from DHS - TFLI continues the contract with the TN Dept. of

E§P m o L Human Services to provide interpretation and translation services.

The month of June 2008 is officially the month with the highest
volume of requests in TFLI history from DHS with over 100 project requests. The translation memory
tool discussed below has provided much assistance in the repetitive nature of requests.

Updates

Memory Tool Research - ITS decided to use a system called “Across,” designed specifically for use by
independent contractors. There is no charge to use the software. Currently, each of our translation
project managers is registered. ITS understands that we need a long-term solution, but this year, we did
not want to spend several thousand dollars on the top of the line products with no guarantee that they
are any more efficient or user-friendly than Across.

Marketing - Since our initial marketing letter to the healthcare industry, requests from existing
customers have increased. ITS has not yet targeted any additional market sectors. ITS paid for a new
listing in the Nashville Bar Association’s directory this year. We are planning to use the directory as a
marketing tool to law firms in the next quarter. ITS is still working with ESL to approach hotels in the
area about providing multi-level services.

After-hours and Weekend Interpretation Initiative - This initiative in
collaboration with the Mental Health Cooperative has begun and is being
monitored. Because requests are still low, ITS has not advertised this service
yet. We are still hoping that ultimately, this new system will provide clients with
greater access to interpreters 24 hours a day.

Interpreter Training Programs

The Interpretation Division will host four court interpreter workshops during the calendar year 2008. In
addition, the Interpretation Division continues to coordinate medical and legal interpretation technique
courses mainly designed for interpreters of Spanish. The plan for the coming year includes offering more
training for interpreters of languages other than Spanish, a dire need in the Nashville community.

The health assessment used with the TN Bureau of Health Services and the rating process will be more
closely examined this year. The Interpretation Division hopes to streamline the assessment and rating
process to more closely resemble assessments used by other comparable testing services nationwide.

ITS continues to assess interpreter skills for the TN Department of Health. This fiscal year, approximately
30 interpreters have been assessed.

ITS activities

Since January, ITS staff members have been attending meetings for the Coalition on Education about
Immigration, the Taskforce on Refugees and Immigrants, and planning committee meetings for the South
Nashville Immigrant Women'’s Wellness Center. TFLI staff members will be participating in the grand
opening of the Nissan Corporate Headquarters in Cool Springs on July 22, 2008.
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FINANCIAL REPORTS

CURRENT FINANCIAL STATUS, FY 2007-2008

The following table presents the unofficial year-end financial report for TFLI, detailed by the programmatic
departments of TFLI.

Revenue and Funding Sources ESL FL ITS TOTAL
50260 - State Appropriation 102,756.00 123,057.00 143,899.00 369,712.00
50360 - Private Gifts - Contributions 20,477.08 2,648.34 9,079.86 32,205.28
50700 - Interest Income 4,435.46 5,227.52 6,177.94 15,840.92
51800 - Fees 252,433.30 397,040.65 552,819.95 1,202,293.90
58800 - Investment Income 3,942.45 4,646.45 5,491.26 14,080.16

Total Revenue 384,044.29 532,619.96 717,468.01 1,634,132.26

Expense ESL FL ITS TOTAL
61100 - Administrative Salaries 142,328.53 169,605.92 208,792.40 520,726.85
62100 - Retirement - TCRS 18,811.65 21,447.99 26,760.92 67,020.56
62300 - FICA 8,614.12 9,832.18 12,455.55 30,901.85
62400 - Medicare FICA 2,015.83 2,325.07 2,896.95 7,237.85
62500 - Group Insurance 17,027.49 21,396.98 35,167.17 73,591.64
62600 - Unemployment Comp. 1,300.39 2,439.38 1,811.28 5,551.05
62800 - Maint. Housing/Meals 1.20 3.38 1.00 5.58
62900 - Other Emp. Benefits 316.17 406.25 404.22 1,126.64
62910 - Def Comp 401K - Matching 1,780.70 2,069.01 3,109.53 6,959.24
73100 - Individual In-State Travel 319.96 377.10 645.61 1,342.67
73205 - Prof. Devel. Out-State 0.01 0.01 2,129.52 2,129.54
74130 - Dup. & Copy. - Inst. 1,101.57 1,298.28 1,534.33 3,934.18
74140 - Dup. & Copy. - Outside 1,896.15 1,758.61 4,221.52 7,876.28
74210 - Telephone - Local 3,884.09 4,688.82 4,877.07 13,449.98
74230 - Postal Charges 1,070.40 1,565.65 1,734.69 4,370.74
74410 - Prof. /Admin. Service 4410 101,914.60 108,906.14 321,386.47 532,207.21
74440 - Consulting Services 2,844.95 3,717.49 4,427.44 10,989.88
74470 - Advertising Services 9,917.73 11,804.22 10,188.03 31,909.98
74480 - Dues & Subscriptions 1,535.03 1,393.04 3,261.28 6,189.35
74490 - Other Prof/Admin Ser 10,643.44 12,546.52 14,997.32 38,187.28
74500 - Supplies 4,679.98 7,237.29 9,525.00 21,520.25
74610 - Rent/Lease 33,456.39 47,985.22 27,493.98 108,935.59
74630 - Rentals 33.56 39.55 46.74 119.85
74830 - Train. Costs/Employ. 60.68 71.52 132.00 264.20
76100 - Stores for Resale 9,513.34 28,252.68 1,735.95 39,501.97
77200 - Service Charges 3,010.89 3,555.06 4,662.63 11,228.58
78110 - Office Equipment 408.84 491.74 587.95 1,488.53

Total Expense 378,487.69 465,215.10 704,986.55 1,548,767.32

Net Revenue 5,556.60 67,404.86 12,481.46 85,364.94
Previous FY Year-End Balance*  (This number has been adjusted to agree with TBR reports) 382,674.00
Cash Balance 468,038.94
Accounts receivable 2,013.98 ‘ 30,239.59 | 90,834.93 123,088.50
(585,602 under 30 days; $19,643 over 30 days past due; $23,100 in fee waivers)
Accounts payable 31,824
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The table below compares the targets of the FY 07-08 annual working plan with the projected

expenditure and revenue levels. This comparison is converted into a percentage of the total budget, for

an additional perspective.

Est. Beginning Reserve

POSITIONS:

FUNDING SOURCES

STATE APPROPRIATION

REVENUE

FL
ESL
ITS

Interest/Investment/Misc

Grants & Donations

TOTAL REVENUES

EXPENDITURES

SALARIES & BENEFITS

TRAVEL

PRINTING

COMMUNICATION

PROFESSIONAL SERVICES

Contractors

ESL

FL

ITS

Postage and Telephone
Consulting Services
Advertising Services

Dues & Subscriptions

Other Prof/Admin.

SUPPLIES

RENT

TOTAL EXPENDITURES

REVENUE - EXPENDITURES
= Net Revenue

Carry-Over + Net Revenues
= Year-End Balance

FY 07-08
Baseline

$266,939

15

$358,100

$997,034
$348,377
$201,052
$412,605
$20,000
$15,000
$1,355,134

$593,805
$3,000
$8,000
$3,000
$517,500
$450,000

$10,000
$10,000

$21,000
$3,500
$23,000
$113,000
$103,500
$1,341,805

$13,329

$280,268

New Initiatives

& Total Budget FY

Improvements 07-08

$115,736*

$382,675
16

$14,400
$140,540
$34,838
$60,316
$45,387

$372,200
$1,137,574
$383,215
$261,368
$457,992
$20,000
) $15,000
$1,509,774

$125,256 $719,061
$3,000
$8,000
-$3,000 S0
$31,980 $549,480

$31,980 $481,980

$111,000
$123,600
$247,380
$13,000
$8,000
$21,000
$3,500
$22,000
$100,000
$107,817
$1,487,358

$4,317

$22,416

$405,091

FYO07-08 Final
Estimate

$382,675
16

$ 369,712
$ 1,263,420
S 397,041

252,433

$

$ 552,820
$ 28921
$

32,205
$ 1,634,132

713,121
3,472
11,810

647,543

S
$ 531,207
$ 100,915
$ 108,906
$ 321,386
$ 17,821
$ 11,000
$ 31,910
$ 6,189
$ 49,416
$ 62,510
$ 109,055
S 1,548,767

S 85,365
S 468,039

Percentage of
Budget

111%
104%
97%
121%
145%
215%
108%

99%
116%
148%

While certain line items deviate greatly from the targeted amounts, the table indicates that overall we
exceeded our total revenue target by 8% and our total expenditure target by 4% for the year. The
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expenditure line items that deviate most greatly from the targeted amounts include the areas of printing,
advertising, dues and subscriptions (which includes memberships in professional organizations and
attendance at events), and the broad category of “other professional and administrative services”
which includes bank fees and the administrative fees paid to the Tennessee Board of Regents.

Looking at the revenue generated, we were pleased to have been awarded several grants, and have
included interest income that was not previously included in past spreadsheet calculations. In fact, we
have attempted to reconcile our internal records with those of our administrative office at TBR. In
undergoing this reconciliation process, we have found over $100,000 to be included in our bottom line.
The amounts depicted in the graph below show this substantial gain.

Fiscal Year-End Balances
(Carry-Forward to Next FY)
$500,000 $468,294
$450,000
$400,000
$350,000 |$330,100
$300,000 - 5278,132 $267,636 $266,939
$250,000 -
$200,000 -
$150,000 - $126,206
$100,000 - 578,637
£50.000 $37,884 540,789
so I T T T - T - T T T T
FY 1999-2000 FY 2001-2002 FY2003-2004 FY 2005-2006 FY 2007-2008
{estimated)
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2008-2009 Spending and Revenue Plan

Based on the performance of the past year and anticipated increases in needs, we have created the
following document as a spending plan and revenue target guide for the upcoming fiscal year. Since this
budget is a working plan, allocations will be continually re-evaluated as needs change.

Improvements &

FY 08-09 Increases Total FY 08-09 EXPLANATION
Est. Beginning Reserve | S 468,294 S 468,294
POSITIONS: 15 (1) 16 Business Office Mgr position was eliminated;
replaced by Office Coordinator. No Admin Asst.
Contract instructors to become part-time
employees.
STATE APPROPRIATION | §$ 364,700 | S -1 8 364,700 | Decrease from previous fiscal year
REVENUE | $ 1,255,000 S 75,000 S 1,330,000
FL | § 395,000 S 25,000 S 420,000
ESL| S 250,000 S 25,000 S 275,000
ITS | $ 550,000 5 25,000 S 575,000
Interest/Investment /Misc | $ 30,000 | S -1 S 30,000
Grants & Donations | $ 30,000 | S -1 S 30,000
TOTAL REVENUES | $ 1,619,700 S 75,000 S 1,694,700
EXPENDITURES
Payroll + taxes for part-time instructors as
SALARIES & BENEFITS | $ 670,000 | $ 117,300 | S 787,300 | employees rather than contractors
TRAVEL S 6,000 S 6,000
PRINTING S 15,000 S 15,000
PROFESSIONAL SVCS | $ 551,000 S 43,000 S 594,000
Contractors | S 435,000 | $ -1 S 435,000
ESL| $ 50,000 S 50,000 | Fees will be included in salaries later in year.
FL | § 60,000 S 60,000 | Fees will be included in salaries later in year.
ITS S 325,000 S - S 325,000
Postage & Telephone | $ 18,000 | $ -1 S 18,000
Consulting Services | $ 11,000 | $ 3,000 | $ 14,000
Advertising Svcs. | $ 30,000 | $ 10,000 | $ 40,000 | Includes NPR @ $1100 per month
Dues &
Subscriptions | $ 7,000 | $ 5,000 | $ 12,000 | includes training and events attended
Includes bank and TBR administrative fees
Other Prof/Admin. S 50,000 S 25,000 S 75,000 | ($14400 raised to $50,000)
SUPPLIES | $ 65,000 | $ 10,000 | $ 75,000 | Cost of materials expected to increase
Increased by 411 sf in 01/08 (57400
RENT | S 110,000 S 7,500 S 117,500 | annually)
TOTAL Expenditures | $ 1,417,000 S 1,594,800
Net Revenue | S 202,700 S 99,900
Carry-Over + Net
Revenues | $ 670,994 S 568,194
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APPENDIX

B. SUMMARY—MANAGEMENT ANTIFRAUD PROGRAMS AND CONTROLS

Management is responsible for establishing and monitoring our agency’s fraud risk-assessment and
prevention activities. According to the audit literature, management is responsible for ensuring a culture
and environment that promotes honesty and ethical behavior. Our agency strives to place staff in
management positions at all levels who exhibit the qualities of integrity, honesty, and ethics and rely on
those in management positions to be role models in these matters for staff under their supervision.

The core values of integrity, honesty, and ethics espoused by our agency are intended to provide a basis
upon which employee behavior and accountability can be measured. In essence, unethical or dishonest
behavior will not be tolerated. Another aspect of promoting a positive culture and environment includes
the workplace environment. Within the confines of being a part of a large governmental entity, our
agency tries to create a positive workplace environment for its employees.

In the face of the new and demanding audit requirements, our agency management must assert that
certain things have been done to protect its organization from fraud. Therefore, additional steps must be
taken to prevent, deter, or detect significant errors or fraudulent acts.

Fraud can be difficult to detect because it is often concealed through false documents, hidden by
employees conspiring together, or hidden by employees working with an outside party. Therefore, it is
important to focus on fraud prevention—to reduce opportunities for fraud to take place—and on fraud
deterrence—to persuade employees not to commit fraud because of the likelihood of being caught and
punished.

Our agency has been proactive in reducing fraud opportunities generally by imposing adequate internal
controls, and more specifically, by establishing controls for processes that are considered to be at higher
risk in terms of fraud (an intentional act) or error (an unintentional act). Regardless, internal controls
need to be reevaluated from time to time to ensure that the controls are doing what they are designed to
do.

One of the best ways to manage our agency’s fraud risk-management efforts, in terms of detection, is to
enlist the help of all agency employees—those individuals who are likely to become aware of potential
wrongdoing or significant errors by simply performing their jobs.

How can you be a part of our agency’s fraud risk management? Fraud detection does not require special
training in forensics. A large number of fraud cases are initially detected by the average employee who is
experienced in doing his or her job. All employees can contribute to the effort by simply thinking and
applying common sense in performing the job that you do. As you work with various transactions,
documents, or events that occur as a part of your job—question what doesn’t make sense. If something
looks a little strange, take the time to consider why it looks strange. Often there is a reasonable
explanation for why something appears to be unusual. However, when there is no reasonable
explanation, the employee should question further.
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The following is a list of potential red flags to provide examples of what could result in fraudulent
behavior or practices. This list is by no means complete nor does it absolutely represent fraudulent acts.

Improper contractual relationships where purchasing rules have been circumvented.

Contracts that have been inaccurately designated as sole-source contracts.

Procurement practices that result in preferential treatment of a vendor.

Related party transactions where a vendor has been given preferential treatment because of a

personal or professional affiliation with an employee.

o Employee acceptance of a gift or other item from a vendor that is in violation of the established
code of ethics.

e Inaccurate, unauthorized, incomplete or untimely accounting transactions. This applies to all
transaction types from deposits to disbursements as well as from journal vouchers to journal
entries. Material instances may result in misstatement of financial statements.

e Payment requests for inappropriate items or for persons not eligible for services.

« Inadequate controls over cash and bank deposit practices allowing an opportunity for theft or
misappropriation of cash assets.

e Inadequate controls over equipment and other inventories allowing opportunity for theft or

misappropriation.
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LEARN A NEW LANGUAGE, OPEN A NEW WORLD: SIX WAYS TO MASTER
FOREIGN TONGUE AND KEEP THE BRAIN SHARP

TENNEZSS=EZANQcoM
By JENNIFER JUSTUS | Staff Writer  July 7, 2008

Each year, the quest to learn a new language makes many a new year's to-do list. But rather than packing the
process into an already hectic time of year, the lazy days of summer — and inspiration from vacation planning
— are a good time to dust off those high school textbooks.

Indeed, Miranda Runcie, who now works as assistant director of the foreign languages

department at TFLI (Tennessee Foreign Language Institute), felt frustrated and isolated during
her visit to Spain before she learned the language. But later during a yearlong stay in Ecuador, speaking
Spanish did more than help her get around — she felt more connected to the people and the culture.

"If you're able to understand, it can open you up to other worlds and other cultures," she said. "It makes people
seem more similar, and it's unifying, and sometimes it shows ways we're different, which is enlightening. When
a barrier is broken, there's unity brought in."

Learning a language also helps keep you sharp, said Janice Rodriguez, executive director of TFLI.

So as Nashville's immigrant population grows, what languages appeal most often? Rodriguez said Spanish has
long been a favorite. She's also seeing interest in French and Italian as well as Japanese and Arabic.

And even if you don't have a trip to Japan in your future, the language's popularity increasingly reflects our
communities.

"The world is really living here in Nashville," said Runcie. "So it's really important.”

Give foreign language a go by considering one of these six ways to learn.

Attend group classes

One of the most traditional ways to learn a language happens in a group-class setting. Some local
organizations take a creative approach to instruction, however.

The MTSU Adult Summer Language Institute and University School of Nashville Summer Camps offer a
week-long crash course in a variety of languages using an active role-playing technique that's less about stuffy
workbooks and more about skits and humor. Classes offered through July and the first part of August cost
$350.

Organizations specific to language such as Alliance Francaise de Nashville offer longer, four-week summer
sessions beginning July 21 for $100. In the fall, sessions last 10 weeks for $290 plus a $45 yearlong
membership to the alliance.
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TFLI, a state agency promoting culture and language studies, also offers classes — often with smaller student
numbers for more individualized attention and native speakers who can impart cultural knowledge as well.
Group classes typically meet for about 10 weeks at a variety of costs depending on proficiency level and
language.

Runcie noted that classes not required for any type of college credit often come with a contagious dose of
enthusiasm.

"People are attending our classes out of personal motivation," she said.

Take private lessons

One-on-one sessions often work well for people who travel frequently or need to schedule classes around
erratic schedules. Called custom classes through TFLI, private sessions can be arranged in small groups as
well. These sessions also are popular for students wishing to learn more obscure languages. While Hindu or
Polish, for example, might not attract enough students for a regular group class, Runcie says custom classes
can happen in any language so long as a qualified teacher can be located in the area.

Also check Craigslist (www.craigslist.org) and postings at coffee shops for private lessons from native
speakers for as little as $15.

Use computer programs

For the self-motivator who likes to set her own pace, computer programs claim to deliver flexibility and results.
Two of the most popular methods — Rosetta Stone (www.rosettastone.com) and Pimsleur
(www.pimsleurapproach.com) — cost approximately $200 per level. While both programs involve audio
learning, Rosetta Stone incorporates a visual component for the home computer.

Join conversation groups

More advanced students do most of the talking at conversation groups, but Natalya Rose, president of Alliance
Francaise de Nashville, says they can be good for beginners, too.

"It's open to anyone at every level who wants to hear live language."”

A form of total language immersion, conversation groups at Alliance Francaise happen 11 a.m.-noon Saturdays
when members gather to speak in French while playing parlor games or discussing current events or French
culture. The groups give intermediate to advanced participants a change to speak while beginners can become
familiar hearing the language in a real-life setting.

"At first it allows you to listen,” Rose said. "As you become familiar with the group you're more likely to try out
your own ability. I'm always amazed at how brave they are. And | think that's good. It's ultimately what you have

to do. It's really difficult to be perfect — ever."

For conversation groups and meet-ups in various languages, search www.meetup.com.

Do-it-yourself conversation groups can also happen at home among couples or roommates learning languages
together or with friends over regularly scheduled dinner or coffee dates.
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Use online tools

Many of these tools won't teach the language per se, but they do offer tips and techniques for improving the

learning experience. Visit the Nashville Public Library at
www.library.nashville.org/research/res_ws_languages.asp for a list of resources and online language-learning
tools such as www.ilovelanguages.com, a holding site for various programs, radio stations, dictionaries and
translation services. Other reputable language sites include the BBC at www.bbc.co.uk/languages and Fodor's

Living Language program at www.fodors.com/language.

Listen to podcasts

Serving as the up-to-date version of language learning on audiocassette, podcasts deliver an on-the-go
component to learning during commutes or while working out. For a list of language podcasts such as
SpanishPod101.com, visit www.word2word.com/podad.html. Or visit the podcast section of iTunes.
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